V+C SAATCHI GROUP + 4 BARCLAYS



WELGOME
ALL




THE ENERGY TO DRIVE CHANGE
GIVING BAIIGI.AYS AII UNFAIR SIIAIIE ‘.IIF THE FUTURE



THIS IS f wnnlln’s  BRIEF
o SMALLEST



UNIFY

AN ELEVATED
POSITION

Simple enough to unify + deep enough to flex.

PARTS

Fundamental enough to endure + modern enough to
transform.

USA  (WORLD)

Many customers Many clients Many colleagues Many partners

Personal Business Private Banking & Corporate Partner Investment

Barclaycard

Banking Banking Wealth Management Banking Cards Banking



GHANGE

MANY
MINDS

% BANKLAYS



UK retall barking {total samplel:

SHRINKING
GONSIDERATION

OWN CUSTOMERS
UNIMPRESSED

ear consistency of the top-ranking focus areas

WRONG
EQUITIES
Safe & Secure
Social Contributor Financial Expert
/\

Attractive and

Aspirational Customer Champion

WEAK ON SIX
KEY IMPERATIVES

Modern & Progressive



POWER THE
EGONOMY

Processing £700MM+
in daily fransactions




POWER THE
EGONOMY

Processing £700MM+
in daily fransactions




ENRIGH
LIVES

6MM+ upskilled through LifeSkills
in the past two years



100

Nearly £3B in taxes paid in 2024




LIFT
PEOPLE UP

Over £48MM in charitable investment in 2024




ENABLE HOME
OWNERSHIP

Approving 130,000+ mortgages every year




HELP MAKE
DREAMS REALITY

Over £2B in loans to small businesses
in 2024




AVOID MANY CONVENTIONS

AnyBank

Forward first to trust together




GHANGE

MANY
MINDS

Focus on what ONLY Barclays
can bring to the world

AVOID
MANY

GONVENTIONS

Be bold enough to dramatically
change consideration






YOU'VE STARTED TO PLAGE

SOME BETS ON WHAT UNIFIES
PEOPLE IN YOUR PURPOSE

v

WORKING TOGETHER FOR
A BETTER FINANGIAL FUTURE



THE DESIRE TO GREATE A POSITIVE
FUTURE GAME THROUGH VIVIDLY

IN OUR PANEL DISCUSSIONS

“We’re scrabbling to
keep afloat, and it doesn’t
feel like we can make a
dent in our plans for the
future, it’s this week that
always gets in the way.”

BUSINESS GLIENT

“All we talk about is
creating a new trajectory
for the business, see the
bigger picture and keep us
moving forward.”

WEALTH CLIENT

“Long-term momentum is crucial -
stability hinges on addressing
structural issues within
government (e.g. regulations,
taxes) and the economy, such as
productivity and workforce skills.”

Source: Branded M&C Saatchi panel



MORE SPEGIFICALLY IT’S IN
THE INGREMENTAL STEPS
MADE ON AN EVERYDAY
BASIS THAT BANKS CAN
REALLY HELP

M&C Saatchi Social Circle Survey 2025 zozo zozs zoza
What do people believe Enable people’s daily progress, growth & development 42.28% 61.74%  66.98%
a baf‘k should focus on Simplify and help join up people’s finances to thrive 47.65% 69.80% 62.35%
to with the future?

Fuel people’s success, ambition & life goals 40.94% 4295%  49.66%

Source: Branded M&C Saatchi social circle survey 2025



Is the psychological and economic energy that
couraggs us fo keep going



MOMENTUM IS A
POWERFUL FORCE;
ONCE YOU BUILD
IT DRIVES YOU
FORWARD
e




MORE THAN A NEED
IT’S AN ASPIRATION

(: WHAT BEHAVIOURS DO ALL YOUR MOST SWITCHED-ON FRIENDS HAVE IN COMMON?

A desire to The drive to Following Taking a Creating a Sacrificing Being able to
keep moving compete with traditional long-term strong support personal life see things
forward others career paths view network for work fromall

perspectives



Prompted consideration

THE CORRELATION BETWEEN

MOMENTUM & CONSIDERATION

Nationwide
(]
; NatWest---—""""
Barclays -7 y :
- HSBC UK
°
Monzo
UK: B2 = 0.1501
Momentum

Prompted consideration

>
>

Capital
One
[ ]
- - ’.
o =T . American
Chase -7 Express
-1 °
Citibank
¢ 2
. US W/OUT BARCLAYS: R? = 0.2537
Momentum

Source: Brand Desire M&C Saatchi



IT’S A MINDSET BIG ENOUGH
FOR OUR TASK

Source: YouGov Profiles

Y

A MASSIVE
GONSUMER
MINDSET

“M individuals
25% of the UK adult population

67.5M individuals

24% of the US adult population



AND IT MAPS BRILLIANTLY AGROSS

YOUR PRIORITY SEGMENTS

PRIORITY AUDIENCE BUSINESS UNIT MOMENTUM SEEKER
High Net Worth PBWM 203

Mass Affluent Personal 189

Emerging Affluent Personal 13

SME Business (Owners) 148

Customer BUK & Corporate Bank 134

Source: Branded M&C Saatchi social circle survey 2025



BUT LET’S GET REALLY
PREGISE ABOUT HOW IT
WORKS IN THE REAL S
WORLD OF MONEY




‘FEELING STUGK” IS THE BIGGEST BARRIER

)

TO THAT FEELING OF POSITIVE MOMENTUM

21%

Sense of
hopelessness

39%
Lack of clear
direction

41%
Feeling
confused

43%
Feeling
overwhelmed

51%
Anxiety and self
doubt

61%

Feeling stuck




DAILY LIFE
THROWS UP OBSTAGLES TO OVERCOME

“I'm just so fed up feeling my finances aren’t in control. |
work full time and earn okay....'m focused on saving up as
much as possible without living a miserable life and
foregoing all holidays and fun completely.”

“Savings: £0. Just feel completely stuck...Any
suggestions?

(apart from just "earn more" which | assure you | am trying
to do).”

“Is getting a mortgage as a single person
practically impossible without a huge deposit?”

“Completely unable to get a personal loan despite good
credit.”

)




BUSINESS LIFE

THROWS UP OBSTAGLES
T0 OVERCOME

Growth is exciting, but reaching new customers
means I'm constantly on edge about quality.

We had a great product, but without the right
financial backing, it felt like trying forun a
marathon on a treadmill—lots of effort, but no
forward progress.

Every time | think I've got it figured out, a new
challenge pops up. Scaling is no joke!

If I had a dollar for every time I've said ‘tfomorrow
will be easier,’ I'd actually have time for a
vacation!




ULTIMATELY POSITIVE MOMENTUM
PUSHES YOU THROUGH . A
T0 WHERE YOU WAN



A FOOT ON THE AGROWING A VIBRANT A HAPPY ASLOTON A HOLIDAY BOUGHT
PROPERTY LADDER  BUSINESS LEGACY  SHAREHOLDER  THE TEAM WITH POINTS

-

POSﬁIVE
MOMENTUM




THE DESIRE FOR
POSITIVE
MOMENTUM IS A
UNIFYING NEED
AMONGST YOUR
AUDIENGES

BUT
MOMENTUM
EXISTSINA

WORLD OF
FRICTION

‘II

MOMENTUM IS
NOTTHE
DESTINAT
~HAS TO DEL
POSITNE ©
OUTCOMES




UNIFYING
INSIGHT

‘The positive momentum
| desire is harder than ever to
create and maintain’




CHANGE MANY [IRDS

Focus on what ONLY Barclays can bring to the world



WHATIS HOWDOESTHAT ““ MWE
BARCLAYS’ ROLE TOYOUR
ANSWERING THIS UNIQUE

NEED? STRENGTHS?

PROMISE?



OUR UNIFYING INSIGHT IS...
‘THE POSITIVE MOMENTUM

| DESIRE IS HARDER THAN EVER
TO GREATE AND MAINTAIN’



BARGLAYS IS UNIQUELY PLACED TO
RESOLVE THIS NEED



ENARLING MORE FAS
GROWING BUSIN
OVERCOME THE C
BARRIER TO SCALING UP




10 OVERCOME THE
POSIT BARRIER TO
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ENABLING MOREC

T0 OVERCOME TECH PHOE
TO STAY IN TOUCH WITH
THOSE WHO MATTER

.t

-~ ‘ /
..* ‘ty

R



MORE KIDS
OVERCOME
UNDER-CONFIDENGE

THROUGH SPORTS



CORELE MOR
T0 OVERCOM
OF TODAY IN
FORWARD FO







SCALE ONLY AMBITION
BREADTH AT IDEAS

EXPERTISE BARGLAYS HUMANITY




SCALE
BREADTH

EXPERTISE

THE ENERGY
THAT IS
GREATED
WHEN MASS
MEETS
VELOGITY

AMBITION
IDEAS
HUMANITY




SCALE oyHAGae AMBITION

BREADTH IDEAS
EXPERTISE S HUMANITY




SCALE
BREADTH

EXPERTISE

THE BREAK
THROUGH
BANK THAT
HELPS
TRANSFORM
YOUR FUTURE

AMBITION
IDEAS
HUMANITY




THE BREAK THROUGH BANK THAT
HELPS TRANSFORM YOUR FUTURE



THE REALITY OF INERTIA AND FRICTION DEMANDS
THE TRANSFORMATIVE ENERGY THAT ONLY YOUR
SCALE AND SMARTS CAN DELIVER DYNAMIC ENABLER

\ /

THE BREAK THROUGH BANK THAT HELPS
TRANSFORM YOUR FUTURE

/ AN

TRANSFORMATION IS THE SCALED, BARGLAYS PURPOSE IS ROOTED IN A
AMPLIFIED EXPRESSION OF OUR NEED FOR DIFFERENT, BETTER FUTURE
CONCRETE OUTCOMES



YOU HAVE BEEN
BREAKING
THROUGH FOR
300 YEARS

Paving the way for Powering

the digital banking convenience and
revolution with flexibility with the
online banking world's first ATM

Embracing the
contactless

Bringing together
~the UK's
entrepreneurial
community with
Eagle Labs

. 'Aécelerafing

digital skills with
Digital Eagles




eimagining
o processes like
digital lending so
business can get
capital faster

Embedding tech,
like Smart Business
Dashboard so
businesses can
focus on growth

A full spectrum
offer that takes

you from start-up
to scale-up to IPO

AND DOINGITTO
THIS DAY

Creating new
lending models
like Boost and
Springboard that
enable home
ownership faster

A comprehensive
financial hub that

helps you maximise
not just manage
your money

Getting behind

the sports we

love the most
and helping
them thrive







o une
STRENGTHS POSITION

nwhat ONLY The Break Through Bank that helps
B I y n bring to
the world, | transform your future




AVOID MANY GONVENTIONS
BE BOLD ENOUGH TO DRAMATICALLY
GHANGE GONSIDERATION




AnyBank

Forward first to trust together



A UNIVERSE OF
FINANGIAL SERVICE
SAMENESS




WE KNOW, BECAUSE WE
GOLLECTED AND ANALYSED 2,000

FINANGIAL SERVIGES TAGLINES
FROM AROUND THE WORLD

THEY CAN ALL BE GROUPED INTO
JUST SIX BUGKETS



18.42%

The Connections You Need.
It Starts Here
Helping To Get you
Where You Need
By Your Side -

SERVICE,
CUSTOMER
CENTRIC

Business Banking

The Bank Built

Just Better
For You

Getting You Where
You Want To Be
Real People.

Real Relationships. The Branch s

The Bank

10.53%
Trust is Everything

The people you turn fo. — Where India
The bank you trust. . Banks

TRUST,
HONESTY

We keep our
promises to you

Generations of Service

Est. 1883

Better Banking.

Proven Service Trust. The feeling
Strengthin is mutual

Partnership

How It Used To Be.

17.11%

Every Little
Helps
Our Community...
Community Minded, Your BankTy
Just Like You
- 19.74%
. i Progress Is Everyone’s
FRIENDL Neighbours you .
Passionately I'm”" " know, Bankers Business
Local Banking COMMUNITY You Trust
Building the We Help You
Future e Capitalize on
A good way to bank Change
The Community mniss,

pdvartiage Tomorrow FUTURE,
Family Owned Begins Driven To
Since 1885 Today Em Do Better
II;/Iake Grow With Us

rogress
9 Make Dreams
Happen
e 17.10%
Money Made Experience the = o
Simpler. Easy Prieraild Backing You To
FrFi:?\JSelirér Beyond Banking - Achieve More
Do more :
3 Making You Happier
e INNOVATION, Saving Smare, ot o About Mone
Making it y
easy CONVENIENCE Not Harder ACHIEVEMENT
for you Get more BANK Making more
. for your buck \
Don’t Live Life possible
Together Without It
e More ideas for
thrive See What Your The Power on

Money Can Do

your money Your Side



Every Little

Helps Our Community...
Community Minded, Your Bank
Just Like You
FRIENDLY,
GOMMUNITY Neighbours you
Passionately 17.11% know, Bankers
Local Banking : You Trust
Family
The Owned
Community Since A Good
Advantage 1885 Way to

Bank



The Connections You Need.

It Starts Here Helping To Get you
Where You Need

ga—

By Your Side -
s SERVICE,
c::;:.:::n Business Banking
_ ; How It Used To Be.
18.42% Just Better
The Bank Built
For You
Getting You Where
Real People. The Branch Is You Want To Be

Real Relationships The Bank



Progress is Everyone’s

Business
Building the We Help You
Future 2 Capitalise on
% Change
PROGRESS,
FUTURE,
Tomorrow _ GROWTH Driven To
Begins 19.74% Do Better
Today ‘
Grow With Us
Make
Progress Make Dreams

Happen



Experience the Backing You To
Power of Us Achieve More

ga—

Do More U3 Making You Happier
- PERFORMANCE, About Money
ACHIEVEMENT
17.10%
Get more BANK g Making More
for your buck Possible
More Ideas for The Power on

Your Money Your Side



Simpler. Faster.
Friendlier

Making it Easy
for You

Together we
Thrive

Money Made
Easy

ga—

~_INNOVATION,
CONVENIENGE

17.11%

See What Your
Money Can Do

Beyond Banking

Saving Smarter,
Not Harder

Don’t Live Life
Without [t



Trust is Everything

The people you turn to. Where India
The bank you trust. o Banks
We keep our . TRUS], Generations of Service
promises to you HONESTY Est. 1883
10.53%
Better Banking. | Trust. The feeling
Proven Service '
Strength in =Mty

Partnership



AVOID
MANY
GONVENTIONS

Be bold enough to
cut through
popular opinion.

DIFFERENTIATED
APPROACH

An articulation that is not only fresh, but
grounded in meaningful outcomes



GHANGE

MANY
MINDS

Focus on what ONLY Barclays
can bring to the world

AVOID
MANY

GONVENTIONS

Be bold enough to dramatically
change consideration



THE BREAK THROUGH AN ARTICULATION THAT IS

ot NOT ONLY FRESH, BUT
ROUND
YOUR FUTURE GROUNDED IN MEANINGFUL

OUTCOMES




THIS STRATEGY HAS LED
T0 AN IDEA THATHAS.. /L)
NEVER SHOWN UP, NOT, " T ¥
EVEN ONCE, IN THOSE 402 4

2,000 TAGI.INES



TURN OUR STRONG
POSITIONINGINTOA
KILLER GREATIVE
PLATFORM



GONFIDENT
UNIFYING

ENERGETIC
BITE



RE-APPRAISAL
RECONSIDERATION



1
A SHIP IS SAFE IN HARBOUR,
BUT THAT’S NOT WHAT SHIPS ARE FOR.

WILLIAMG. T. SHEDD



SIMPLE VIEMORABLE
LANGUAGE WHIGH SPEAKS TO
BARGLAYS’ ABILITY TO AFFEGT
PEOPLE’SLIVESINA
MEANINGFUL WAY










INVITATIONAL
IMPAGTFUL
AUTHENTIC



ALTERNATIVELINES

* BARGLAYS * BARGLAYS * BARGLAYS
BRINGITTOLIFE  FOR WHAT’S NEXT  BLUE SKY BANKING



YOU BANK WITH
OTHER BANKS
BUT GAN BREAK
THROUGH WITH
BARGLAYS




GOLLEAGUES B2B

——

™~ PARTNERS
‘ N
‘ N\
B2C ‘

break through with

BARCLAYS
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—
CUSTOMER CLIENT

Personal Banking Barclaycard PBWM Business Banking Corporate Co-Branded Cards  Investment Banking
Inspiring, Empathetic, Optimistic, Confident Informative, Definitive, Purposeful, Authoritative
break through with

BARCLAYS



SUBLINE FLEX v

ﬁ
CUSTOMER CLIENT

Personal Banking Barclaycard PBWM Business Banking Corporate  Co-Branded Cards  Investment Banking
For your next financial For your high-growth business For a more rewarding For access to
step, big or small at every stage of your journey card experience public markets
break through with

BARCLAYS



A VIBRANT, ENERGISING WORLD
OF GOLOUR, BUILT FROM YOUR
SIGNATURE BLUE.
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UPLIFTING, OPTIMISTIC PHOTOGRAPHY




BOLD AND VERSATILE TYPOGRAPHY TO
COMPLEMENT YOUR BRAND TYPEFACE

NETOFLY
proposition t

to

acquisition Y‘ U DR M Blﬁ



A flexible design approach enables us

DREAM BIG

BARCLAYS

BARCLAYS




Corporate Core App
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LAUNGHING
ITTOTHE
WORLD



TODRIVE REAPPRAISAL
WENEED A HARD RESET WHERE
BRAND GOMMUNICATIONS
AND ACTIONS ALIGN TOLAND
OUR REPOSITIONING
POWERFULLY AND INDELIBLY






WEBRING TOGETHER AND PAGKAGE
ALL THE TRANSFORMATIVE THINGS
THAT YOUDOINTO ONEDAYTO
INSPIRE AND ENCOURAGE

THE NATION TO TAKE THEIR NEXT
FINANGIAL STEPS,

BIG OR SMALL.



GHANGE
BEGINS
WITHIN












Hold Near Reader




Activity

3 2 upcoming 52 .71

0 Octopus Energy 103“0

Deliveroo 32.58

Transport for London

From

Co-op

proposition
to

acquisition

2025 Outlook















Imagine Spotify wrapped
for your finances.

Partner with Nexus at Leeds University to
launch a Break Through Incubator.

S

EQ Technology.
Using emotional intelligence to engage on
a deeper level with our app customers.

A future talent Academy to discover
Break Through talent to feed
the Women's Super League.

¥
R
—

o
< .
Ad
==

A launch pad to help the next
generation of business break through.

Blue Sky Lab.
A school programme
to allow bright tech minds to blossom.
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ELONEX

ncial step, big or smalli+

break through with
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POTENTIAL TRACKS

We’'ll use a big track from a contemporary artist
that is bold, driving and uplifting - while also
allowing for dynamic moments in the film.

It would also be great to feature an up-and-

coming artist, turning the film into their break
through moment.

Charli XCX 360

POTENTIAL DIREGTOR

Sam Brown directs big, colourful spots with memorable
imagery and moments of humour. Beel here



https://www.youtube.com/watch?v=Q23MXYBNR5k
https://www.roguefilms.co.uk/directors-roster/sam-brown

POTENTIAL TALENT

GONFIDENGE, CHARISMA, CHARM

Emily Blunt

Beloved star whose versatility in
everything from action fo rom-com helped
her break through to top billed name.

Michaela Coel

Award-winning writer, actor and
creator who broke through with her
blend of humour and raw honesty.

Phoebe Waller-Bridge

Super smart star and writer of Fleabag and
much more. Phoebe’s dry knowing tone,

is very British.



FLEXING THE TONE
OF THE PLATFORM






REAL STORIES X4

We'll create 5-10 mini films that each focus on a different break through
stories. This will demonstrate how Barclays is helping people from across
different life stages, demographics and situations break through.

Daniel Edwards
Sixty-something man learning
technology through the Digital
Eagles program and just getting
into investing to add extraincome
during retirement.

Fatima Ahmed

Forty-something executive in
design studio looking at prototypes
for new workout gear.

Lucy and lan Nguyen
Thirty-something family buying
a new home with the help of
mortgage boost innovative loan
options.

Matthew Roberts

A young person who has gotteninto a
new career through upskilling and
education training through LifeSkills.



POTENTIAL DIREGTOR

Kim Gehrig Queen of the big attitudinal spot.

Humanity that hits hard.
Reel here.



https://somesuch.co/directors/kimgehrig?territory=uk

ORWE
GANDO
ITLIKE THIS..



POTENTIAL TALENT

WITTY, SMART, ENGAGING

N\

Amelia Dimoldenberg Katherine Parkinson

Sharon Hogan
Voice of a generation. Oscar red carpet host. Known & much-loved for the IT crowd, Quick-witted comedian with a bold, confident
Amelia brings a disarming warmth and wait talks but most recently for Disney’s The Rivals. delivery with a self-awareness and humility that
to the people.

the nation loves.






THREE
PRODUCT
GUTDOWNS




APP BUSNESS(B2B)

g :Tv







WHERE T0?

In this spot we hear Amelia Dimoldenberg’s optimistic and determined voice rallying the
nation to break through their inertia and to get that thing going with the help of Barclays.

| see you. Daydreaming away there. Thinking about THE thing.
The one thing on your mind that you’re putting off.

(Amelia putting on voices of different people)

We’ll sort the mortgage later. My business is doing fine...I guess.
Mobile banking? not for me.

Well don’t put it off put it ON.

With hundreds of experts on hand, Barclays is here to help you break through
whatever’s blocking your way.

(Putting on voices again)
Wow, check me out, my business is blooming. I’'m in my new kitchen, rustling up a
bacon sarnie while sorting my banking out on my phone.

See.

For your next financial step, big or small
BREAK THROUGH WITH BARCLAYS.

————
e e

o




GAPTURING THE VIILLIONS OF
BREAK THROUGHS ENABLED

BY BARGLAYS ON A DAILY AND
WEEKLY BASIS.












BRING TO LIFE OUR DIGITAL
SERVICING CAPABILITY
(THROUGH OUR APP) IN A WAY
THAT DIFFERENTIATES US
FROM OUR COMPETITORS.



MULTIPLICITY + OPTIMISATION
MORE SPOTIFY THAN BANK
INSPIRE DISCOVERY



EVERYDAY
BREAK THROUGHS

Life is nonstop. 24/7. 365.

It’s full on, the Barclays app helps you tackle it head on with game
changing features.
This is banking at the speed of life.

e

ak through with
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DADAI AVC

BARCLAYS
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EVERYDAY BREAK THROUGHS
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‘#Breakthrough. Payment schedules lets
you plan your life, whatever you're into.
Me time is only an app tap aways pw

53 Cheryl - @YunaGravy

Following | For Yo
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'E
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BUSINESS
TO BUSINESS



POSITION BARGLAYSAS A
LEADING BANKING PARTNER
FOR INNOVATIVE, HIGH-
GROWTH BUSINESSES AT ANY
STAGE OF THEIR LIFECYGLE




FUELLING BUSINESS
BREAK THROUGHS

It’s the unique diversity of thought, scale and sector
expertise at Barclays that enables more innovative,
high-growth businesses to break through.

Break
through

with 4 BARCLAYS



thro ug h

with 4% BARCLAYS T




What if Davic
- WO rked with Goliathe
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Break
through

with ¥ BARCLAYS

more Silicon sisters

We can help you manage your business banking,
including cashflow solutions and ways to pay your staff.










s T 8:08 AM

@ Q People, jobs, posts, and more..

‘ * | Barclays

ilso fuals its growth.

Break
through

With W BARCLAYS




LEEDS TAKEOVER



GUESTS CLIENTS PROSPECTS COLLEAGUES PARTNERS MEDIA *

BREAK THROUGH THE BLUE

T

Helia Ebrahimi Matthew Syed
Channel 4’s Economics Author of Rebel Ideas, Nexus Centre, Leeds University
Correspondent Power of Diverse Thinking

GONTENT - @







4 N YORKSHIRE
\ 1 ) ENVENING
4 FOST

BREAKING 30 found dead at home @ The Traitors

Barclays Reverse Mentoring

Helps Yorkshire’s Itecho Health

Secure Funding to Create 200
New Jobs in Leeds, Boosting
NHS Efficiency

9 By Charles Gray

Barclays Business &
Corporate banking Incubator
Fuels Nu Quantum’s Growth,
Creating 100 New Jobs in
Cambridge

Home

About

gha Barclays

Pos

ts

Jobs

Lite

People
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)
ON OUR SIDE OF THE POND, IT’S LESS...

% BANKLAYS



AND MORE LIKE...

% BLANKLAYS



NATURALLY, THERE’S A SIGNIFICANT =
RELATIVE DEFICIT IN SALIENGE & EQUITY

Brand Awareness

#12

i
o

YouGov Brandindex UK/US, 01/16/2025 - 01/22/2025



THE SHARED EXPERIENGE:
DEEP FRUSTRATION WITH THE
STATUS QUO

1y
A feeling A feeling A feeling A feeling A feeling \ Afeeling ’
ICANTGET  THINGSARE  NOTHING TEFUTURE  rMTiepor  _ PMREADY
AHEAD GETTING WEVETRIED  ISATRISK FEELING FOR A REAL
WORSE IS WORKING THIS WAY » CHANGE

/N



THE PSYGHOGRAPHIC SEGMENT SCALES
ALMOST [DENTICALLY

A MASSIVE
=> CONSUMER
MIHIISET

...........
oooooo
'''''''''''
ooooo
------

25% OF ADULT 24% OF ADULT
POPULATION POPULATION

Source: YouGov Profiles



L
THE DESIRE FOR FORWARD MOMENTUM, NOW AND IN

THE FUTURE, SHOWS UP SIMILARLY IN BOTH MARKETS

2020 2025 2028

S 40% 55% 63%

Forward Momentum “= 130, 6% 9%
Greafer  sue 43% 39% 43%

Innovation E= 34% 34% 33%

Strong Leadership ~ Zi<24% 23% 32%



THE OTHER
GONSIDERATION IS THE
DIFFERENGE IN
COMMUNICATIONS
MODEL




BETWEEN NEVER HAVING BEEN
TRULY ‘LAUNCHED’ IN U.S.

AND

BEING A PARTNER-FIRST BANK,
ACQUISITION WORK IS ALMOST
ENTIRELY PARTNER BRANDED.

Impadtant Update: Our Wyn@vam Sowards fonms & Contitions are charging Misy 27, Inceding ars(iration procsdires and dass
action wevet. San Ufstatnd S

Our Best Offer Yet: Earn Points
for up to 13 Free Nights

With tho Wyrdham Rowards Eamor® Cards, yos can 9ars 1 to 102,000 bosas
Points —mough for wp 10 13 free mights. Sea Trrans & Conitions far detats.




S0 PREMIER LEAGUE IS ONE
OF OUR ONLY PLATFORMS
FOR HIGHLIGHTING THE
BARCLAYS BRAND IN THE US.

[while providing some added value
to our co-brand partners]

Premier é L

[ ague }
JENBCSN

=
| Q.:q:-'




WE’RE CONFIDENT WE CAN
AGHIEVE OUR U.S. OBJECTIVES,
ALL WHILE ALIGNING THE
CREATIVE MORE GLOSELY TO
OUR GLOBAL STRATEGIC AND
CREATIVE PLATFORMS THAN
EVER BEFORE.







BARGLAYS BREAKFAST

BARGLAYS BIG BREAK




OUR
FANTASTIC
COMMUNITIES
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break through with

% BARCLAYS

At Barclays, we understand what our customers are passionate about and why

So, we put our support behind the things they love

From setlists at the 02 to deciding sets at Wimbledon

From the Brooklyn Nets to the Lord’s practice nets

From chants in the Premier League and Women'’s Super League

To ovations at the Donmar and Sadlers Wells

Everything we do benefits our customers, clients, colleagues and the communities we serve
Giving more people the access to pitches, courts, wickets and stages across the UK and beyond
This is why, at Barclays, we are committed to sponsorships that.effer accessto sport and culture,

Breaking through from grassroots to the world’s biggest stages



break through with i

% BARCLAYS

ASPIRING

Break through opportunities to attend the biggest sport
& culture events in the world.

Rewarding customers, clients, colleagues and
communities with money-can’t-buy experiences,
tickets and surprises that only Barclays can deliver.
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ENABLING

Opportunities to break through the barriers hindering
participation and the development of life skills.

Whether it’s breaking boundaries to accessing the

sports people love or breaking through barriers to
employment through upskilling our communities.

Employability and

Access and equal opportunity (DEI) upskilling (Citizenship)
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e on his first Grand Slam win
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BREAK THROUGH THE GLASS

The iconic Lord’s Media Centre hosts world-leading
media, journalists and cricket commentators.

Now the Barclays Media Centre - we’ll host a summer
program of budding sports journalists to experience and
learn the ins-and-outs of cricket broadcasting and
journalism. Focusing on key England tests, but also
ensuring we’re giving a voice to other events that take
place at Lords:

>25 June - Disability Cricket Day
>8 Aug - MCC Women’s Day
>13 Sep - MCC National Hubs Finals

Events that don’t get elite coverage now receiving break
through coverage courtesy of Barclays.

LORD'S

CE




BARGLAYS ANNOUNCE AFG
RIGHVIOND SPONSORSHIP DEAL

Season 4 of Ted Lasso infroduces a fresh chapter with
AFC Richmond launching its women’s football team.

This presents an opportunity for Barclays to amplify its
commitment to the women’s game by mirroring our
sponsorship of the Women’s League’s in the show, or
simply sponsoring the team itself.

Barclays can seamlessly integrate into the storyline, for
example, a break through happens when Rebecca and
Keeley pitch the vision of a women’s team to Barclays
and secure the funding they need.

Roy Kent could even turn up to our a Biggest Ever
Football Session with his niece Phoebe after she’s
inspired by AFC Richmond.




BREAK THROUGH TO THE STAGE

Grassroots artists struggle to find the right audience,
while music fans are eager to discover new talent that
aligns with their favourite acts.

There’s an opportunity to connect both in a high-impact,
unexpected way.

Through our new venues we could create the Barclays
Break Through Moment—a surprise pre-support act
performance featuring an emerging artist whose sound
aligns with the headliner’s audience.

Given their moment on the stage through our Break
Through Fund - available to new and emerging talent
across the UK.

The headliner can further amplify the moment by
bringing them onstage for a song.




ADAPTING OUR GURRENT ASSETS

Every tennis player has had a break through moment - the
moment when the game turns to their advantage, often after
breaking their opponents serve.

We could swap our ‘Play of the Day’ right with Wimbledon to a

new ‘Break Through Moment"” asset. As part of our Transfer Watch activity we’'ll

. . . focus on Break Through deals and transfers;
We'll work with IBM and analyse data to identify what led to the shining a light on stories that go under
break through moment. the radar and why they might just be the break

L through transfer of the window.
These insights could be used by broadcasters for a post match

analysis segment where the break through moment is dissected.

Through our ESPN broadcast deal we could also own the moment
when a player breaks serve witha BREAK THROUGH MOMENT
graphic detailing the moments



arelays Girls' Football School Partnership
ire to make the change.
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THE CREATIVE WORLD

CORPORATE CORE APP
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PLATFORM LONGEVITY

EXPLORING BREAK THROUGH AS AN ATTITUDE

RESPONDING TO CULTURAL CHANGES IN WHAT IS REQUIRED TO BREAK THROUGH
THE FEELING OF HAVING BROKEN THROUGH

PAVING THE FUTURE FOR MORE BREAKTHROUGHS



WILL IT WORK?
MEASURING THE UPLIFE



‘IN GOD WE TRUST, ALL OTHERS »
BRING DATA’

UK SME




)
THE CONGEPT POSITIVELY SHIFTED BRAND

DRIVERS % of consumers that agreed the concept made Barclays feel

more Exciting, Modern or Different

60

50

40

30

20

10

Consideration Exciting Modern Different

mUS Retail mUKRetail mUKSME

* Source — YouGov survey — ‘With the video in mind, to what degree does it make Barclays feel more exciting, modern, different to you??’ UK and US (n = 452)
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Group Purpose

Barclay’s Group
Positioning

Platform

Brand
Imperatives

WORKING TOGETHER FOR A BETTER FINANCIAL FUTURE

WE DO THIS BY:

For momentum seekers everywhere, Barclays are the break through bank that transforms financial futures
through combining their breadth, scale and, expertise with ambition ideas and humanity

WE COMMUNICATE WHAT THIS ENABLES OUR CUSTOMERS, COLLEAGUES, CLIENTS AND COMMUNITIES TO DO....

BREAK THROUGH WITH BARCLAYS

HOW WE DRIVE OUR BRAND IMPERATIVES:




HOW WE FLEXIT THIS WAY VERBALLY:

Consumer & Business / PBWM & us
Corporate Banking Investment Banking Credit Card

BREAK BREAK BREAK THROUGH

THROUGH WITH | | THROUGH WITH BARGLAYS
BARCLAYS BANKING THE CHAMPION OF FANS

HOW WE FLEX TONALLY & VISUALLY

Customer Client

BUSINESS CORPORATE PARTNER
BANKING CARDS




Brand Affinity Index
(Blended)

MEASURING BREAK THROUGH

You already have facts, data, knowledge and wisdom of brand performance, so we would hope to augment, not replace.

Values Alignment

* “Towhat extent does Barclays
represent your personal values
and beliefs.”

Identity Alignment

* "Do you feel that banking / using
Barclays says something positive
about who you are?”

Affinity
« “Barclaysis a brand for people like
me.”

« "Barclays plays its part in helping
my community.”

Brand Aspiration Index

Understanding Index

Brand Energy Index

“Barclays is a brand | admire”

“How much do you believe banking
with Barclays will improve your
financial future?”

“To what extent do you associate
Barclays with success?”

Product Awareness Measures
Product / Service Difference
Innovation Associations

Ambient data (mass ethnography)
sentiment / mentions

“Is Barclays growing, declining or
static?”

“Barclays always has new ideas,
products and initiatives”

Momentum regressions in YouGov




Objective

Brand Idea

Barriers

Comms
Pillars

Comms
Principle

Drive prompted consideration for Barclays amongst ‘Momentum Seekers’

BREAK THROUGH WITH BARCLAYS

Brand inertia stifles consideration
amongst Momentum Seekers

Barclays lacks
emotional closeness

The rational and the emotional
tend to be segmented in
category communications

Put Barclays contribution
on a pedestal

Be personal, interactive
& human centric

Make break throughs relatable
and mainstream

Use hyper-public channels to ensure people
know that everyone knows Barclays as break

through creator

Find literal ways to bring break throughs
alive

Mass exposure, using key moments fo build
fame fast

Indirect Influence: find ways that Barclays is
spoken about via other voices not just

advertfising

Be present where B2B decision-makers make
moves

Borrow humanity from people places and
partners

More social more content more podcasts

Sequential storytelling: Build momentum with
sequential delivery of emotion and product-
specific ads

Contextual messaging where people need
momentum most

Create bold fraditional media to fravel on
social




.

Goal Drive prompted consideration for Barclays amongst ‘Momentum Seekers’

BREAK THROUGH WITH BARCLAYS

Re-Launch Plan

Put Barclays contribution on a pedestal

Barclays lacks emotional closeness

Make break throughs relatable
and mainstream

* Indirect Influence: find ways that Barclays is » Sequential storytelling: Build momentum with
spoken abouft via other voices not just sequential delivery of emotion and product-
advertfising specific ads

. : » Be present where B2B decision-makers make » Contextual messaging where people need
Be personal, mfergchve moves momentum most
& human cenfric »  Borrow humanity from people places and » Create bold traditional media to travel on
partners social

»  More social more content more podcasts



WORKING
TOGETHER




OUR CORE PARTNERSHIP
WAYS OF WORKING PRINCIPLES

SHARED
MUTUAL RESPECT STRUCTURED CLEAR ROLES &
& EMPATHY COMMUNICATION Ag"gﬂ'ﬁ}ﬁgh‘,‘;" RESPONSIBILITIES




“In my eighteen years of working in media, the M+C Saatchi Team are not only a lovely
group of people, but are also one of the most collaborative creative agencies | have
worked with. They recognise that in order for us to get the best outcome for the client,
there must be a genuine synergy between media and creative.”

Emma Kieselbach, Director MG OMD




OUR CORE TECH
& Al PRINCIPLES

CREATIVE AUGMENTATION COLLABORATE TRANSPARENGY
VS REPLACEMENT WITH CREATORS & ETHICS
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