


WELCOME 
ALL



The energy to drive change
Giving Barclays an unfair share of the future



This is 
not the

world’s
smallest brief



UNIFY
MANY 
PARTS An elevated 

position
Simple enough to unify + deep enough to flex. 

Fundamental enough to endure + modern enough to 
transform.

UK USA

Many customers Many colleagues Many partners

Personal 
Banking Barclaycard

Business 
Banking

Private Banking & 
Wealth Management

Corporate 
Banking

Partner 
Cards

Investment 
Banking

(WORLD)

Many clients



CHANGE 
MANY 
MINDS



Wrong 
equities

Shrinking 
consideration

Own customers 
unimpressed

Social Contributor

Attractive and 
Aspirational

Financial Expert

Customer Champion

Modern & Progressive

Weak on six 
key imperatives

Safe & Secure



YOU
POWER THE 
ECONOMY
Processing £700MM+ 
in daily transactions



YOU
POWER THE 
ECONOMY
Processing £700MM+ 
in daily transactions



YOU
ENRICH
LIVES
6MM+ upskilled through LifeSkills
in the past two years



HELP FUND 
SOCIETIES 
GLOBALLY

YOU
Nearly £3B in taxes paid in 2024



YOU
LIFT 
PEOPLE UP
Over £48MM in charitable investment in 2024



YOU
ENABLE HOME
OWNERSHIP
Approving 130,000+ mortgages every year



YOU
HELP MAKE 
DREAMS REALITY
Over £2B in loans to small businesses 
in 2024 



AVOID MANY CONVENTIONS

AnyBank
Forward first to trust together

TM



UNIFY 
MANY 
PARTS
Identify a universal 
mindset and need

CHANGE 
MANY 
MINDS
Focus on what ONLY Barclays 
can bring to the world

AVOID
MANY
CONVENTIONS
Be bold enough to dramatically 
change consideration



UNIFY MANY PARTS
Identify a universal mindset and need



Working together for
a better financial future

You’ve started to place 
some bets on what unifies 

people in your purpose 



“We’re scrabbling to 
keep afloat, and it doesn’t 
feel like we can make a 
dent in our plans for the 
future, it’s this week that 
always gets in the way.”

“All we talk about is 
creating a new trajectory 
for the business, see the 
bigger picture and keep us 
moving forward.”

“Long-term momentum is crucial -
stability hinges on addressing 
structural issues within 
government (e.g. regulations, 
taxes) and the economy, such as 
productivity and workforce skills.”

The desire to create a positive 
future came through vividly 
in our panel discussions

Consumer Business Client Wealth Client

Source: Branded M&C Saatchi panel



More specifically it’s in 
the incremental steps 
made on an everyday 
basis that banks can 
really help

M&C Saatchi Social Circle Survey 2025 2020 2025 2028
Enable people’s daily progress, growth & development 42.28% 61.74% 66.98%

Simplify and help join up people’s finances to thrive 47.65% 69.80% 62.35%

Fuel people’s success, ambition & life goals 40.94% 42.95% 49.66%

What do people believe 
a bank should focus on 
to with the future?

Source: Branded M&C Saatchi social circle survey 2025



POSITIVE
MOMENTUM
Is the psychological and economic energy that 

encourages us to keep going



Momentum is a 
powerful force;
once you build it, 
it drives you
forward 
effortlessly

Michael Jordan

“ 



More than a need,
it’s an aspiration
Q: What behaviours do all your most switched-on friends have in common?

0

20

40

60

A desire to 
keep moving 

forward

The drive to 
compete with 

others

Following 
traditional 

career paths

Taking a 
long-term

view

Creating a 
strong support 

network

Sacrificing 
personal life 

for work

Being able to 
see things 

from all 
perspectives



Momentum
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Barclays

UK: R2 = 0.1501

Monzo

NatWest

HSBC UK

Nationwide

The Correlation Between
Momentum & Consideration

Momentum
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Barclays US W/OUT BARCLAYS: R2 = 0.2537

Citibank

American 
Express

Capital 
One

Chase

Source: Brand Desire M&C Saatchi



11m
25%
67.5m
24%

A massive 
consumer 
mindset

individuals

individuals

of the US adult population 

It’s a mindset big enough 
for our task

Source: YouGov Profiles

of the UK adult population 

Momentum 
Seekers



And it maps brilliantly across 
Your Priority Segments 
Priority Audience Business Unit Momentum Seeker
High Net Worth PBWM 203

Mass Affluent Personal 189

Emerging Affluent Personal 113

SME Business (Owners) 148

Customer BUK & Corporate Bank 134

Source: Branded M&C Saatchi social circle survey 2025



But let’s get really 
precise about how it 
works in the real 
world of money



‘Feeling stuck’ is the biggest barrier 
to that feeling of positive momentum

39%
Lack of clear 
direction27% 

Sense of 
hopelessness

61%
Feeling stuck51% 

Anxiety and self 
doubt

41% 
Feeling 
confused

43% 
Feeling 
overwhelmed

Branded M&C Saatchi social circle survey 2025



“I’m just so fed up feeling my finances aren’t in control.  I 
work full time and earn okay….I’m focused on saving up as 
much as possible without living a miserable life and 
foregoing all holidays and fun completely.”

“Savings: £0. Just feel completely stuck…Any 
suggestions? 
(apart from just "earn more" which I assure you I am trying 
to do).”

“Is getting a mortgage as a single person 
practically impossible without a huge deposit?”

“Completely unable to get a personal loan despite good 
credit.”

Daily life 
throws up obstacles to overcome “ “ 



Growth is exciting, but reaching new customers 
means I’m constantly on edge about quality.

Business life
throws up obstacles 
to overcome

We had a great product, but without the right 
financial backing, it felt like trying to run a 
marathon on a treadmill—lots of effort, but no 
forward progress.

Every time I think I’ve got it figured out, a new 
challenge pops up. Scaling is no joke!

If I had a dollar for every time I’ve said ‘tomorrow 
will be easier,’ I’d actually have time for a 
vacation!

“ “ 



Ultimately positive momentum 
Pushes you through 
to where you want to go



A foot on the
property ladder

POSITIVE
MOMENTUM

A growing 
business

A vibrant 
legacy

A Happy 
shareholder

A slot on 
the team

A holiday bought 
with points



The desire for 
positive 

momentum is a 
unifying need 
amongst your 

audiences

BUT
momentum 
exists in a 
world of 
friction

AND 
Momentum is 

not the 
destination, it 
has to deliver 

positive 
outcomes



UNIFY 
MANY 
PARTS
Identify a universal 
mindset and need

UNIFYING
INSIGHT
‘The positive momentum 
I desire is harder than ever to 
create and maintain’



CHANGE MANY MINDS
Focus on what ONLY Barclays can bring to the world



WHAT IS 
BARCLAYS’ ROLE
ANSWERING THIS 

NEED?

HOW DOES THAT 
PLAY TO YOUR 

UNIQUE
STRENGTHS?

HOW CAN WE 
EXPRESS THIS AS 

A SINGULAR 
OWNABLE
PROMISE?



Our unifying insight is…
‘the positive momentum 

I desire is harder than ever 
to create and maintain’  



Barclays is uniquely placed to 
resolve this need



ENABLING MORE FAST 
GROWING BUSINESSES TO 
OVERCOME THE CAPITAL 
BARRIER TO SCALING UP



ENABLING MORE PEOPLE 
TO OVERCOME THE 

DEPOSIT BARRIER TO 
BUYING A NEW HOME



ENABLING MORE CLIENTS 
TO OVERCOME THE 
COMPLEXITY OF WEALTH 
TO BUILD A REAL LEGACY



ENABLING MORE GRANNIES 
TO OVERCOME TECH PHOBIA 
TO STAY IN TOUCH WITH 
THOSE WHO MATTER



ENABLING MORE KIDS
TO OVERCOME 

UNDER-CONFIDENCE 
THROUGH SPORTS 



ENABLING MORE FAMILIES 
TO OVERCOME THE DEMANDS 
OF TODAY IN ORDER TO BUILD 
FORWARD FOR TOMORROW



ENABLING MORE FANS TO 
OVERCOME THE 
TRANSACTIONAL NATURE 
OF SPENDING TO BE 
REWARDED FOR THE 
THINGS THEY LOVE



Scale
Breadth
Expertise

Ambition
Ideas

Humanity

Only 
at 

Barclays 



Scale
Breadth
Expertise

Ambition
Ideas

Humanity

The energy 
that is 

created 
when mass 

meets 
velocity



Scale
Breadth
Expertise

Ambition
Ideas

Humanity

THE 
DYNAMIC 

ENABLER OF 
CHANGE



Scale
Breadth
Expertise

Ambition
Ideas

Humanity

THE BREAK 
THROUGH 

BANK THAT 
HELPS 

TRANSFORM 
YOUR FUTURE



THE BREAK THROUGH BANK THAT
HELPS TRANSFOrM YOUR FUTURE



Transformation is the scaled, 
amplified expression of our need for 

concrete outcomes

The reality of inertia and friction demands  
the transformative energy that only your 

scale and smarts can deliver 

Barclays purpose is rooted in a 
different, better future

THE BREAK THROUGH BANK THAT HELPS 
TRANSFORM YOUR FUTURE

Dynamic enabler



Paving the way for 
the digital banking 

revolution with 
online banking

Powering 
convenience and 
flexibility with the 
world's first ATM

Embracing the 
contactless 

payment wave

The first female 
branch manager, 
who then hired 

more women as 
senior staff

Bringing together 
the UK's 

entrepreneurial 
community with 

Eagle Labs

Accelerating 
digital skills with 

Digital Eagles

You have been 
breaking 
through for 
300 years



And doing it to 
this day

Embedding tech, 
like Smart Business 

Dashboard so 
businesses can 

focus on growth

Creating new 
lending models 
like Boost and 

Springboard that 
enable home 

ownership faster

A comprehensive 
financial hub that 

helps you maximise 
not just manage 

your money

A full spectrum 
offer that takes 

you from start-up 
to scale-up to IPO

Reimagining 
processes like 

digital lending so 
business can get 

capital faster

Getting behind 
the sports we 
love the most 

and helping 
them thrive



BREAK THROUGH 
BANK

DYNAMIC 
ACTIVE 
HUMAN

‘AN ENABLER’

BIG BLUE
BANKLAYS

SLOW 
STATIC

CORPORATE 
AN INSTITUTION



UNIQUE 
POSITION
The Break Through Bank that helps 
transform your future

CHAMPION
MANY
STRENGTHS
Focus on what ONLY 
Barclays can bring to 
the world.



Avoid Many Conventions
Be Bold enough to dramatically 

change consideration



AnyBank
Forward first to trust together

TM



A universe of 
financial service 
sameness



We know, because we 
collected and analysed 2,000 

financial services taglines
from around the world 

They can all be grouped into 
just six buckets



Helping To Get you 
Where You Need 

Business Banking 
How It Used To Be.

Just Better

Getting You Where 
You Want To Be

The Branch Is 
The Bank

By Your Side

The Bank Built
For You

Real People. 
Real Relationships.

The Connections You Need.
It Starts Here

Every Little 
Helps

Our Community… 
Your Bank

Neighbours you 
know, Bankers 

You Trust

Family Owned 
Since 1885

The Community 
Advantage 

Passionately 
Local Banking

Community Minded,
Just Like You

We Help You 
Capitalize on 

Change

Tomorrow 
Begins
Today

Driven To
Do Better

Grow With Us

Make Dreams 
Happen

Building the
Future

Progress Is Everyone’s 
Business

Trust. The feeling 
is mutualStrength in 

Partnership

Better Banking.
Proven Service

We keep our 
promises to you

The people you turn to.
The bank you trust.

Trust is Everything

Where India 
Banks

Generations of Service 
Est. 1883

Beyond Banking

Saving Smarter, 
Not Harder

Don’t Live Life 
Without It

See What Your 
Money Can Do

Together 
we 

thrive

Simpler. 
Faster. 

Friendlier

Making it 
easy

for you

Money Made 
Easy Backing You To 

Achieve More

Making You Happier 
About Money

Get more BANK 
for your buck

More ideas for 
your money

Do more

Experience the 
power of us

Making more 
possible

The Power on 
Your Side

Service, 
customer
centric

Local, friendly, 
community

Progress, 
future, 
growth

Performance, 
achievement

A good way to bank

Make 
Progress

Trust, 
honesty Innovation, 

convenience

18.42%

17.11%

19.74%

10.53% 17.11% 17.10%



Every Little 
Helps Our Community… 

Your Bank

Neighbours you 
know, Bankers 

You Trust

Family 
Owned 
Since 
1885

The 
Community 
Advantage 

Passionately 
Local Banking

Community Minded,
Just Like You

Local, 
friendly, 

community

A Good 
Way to 

Bank

17.11%



Helping To Get you 
Where You Need 

Business Banking 
How It Used To Be.

Just Better

Getting You Where 
You Want To BeThe Branch Is 

The Bank

By Your Side

The Bank Built
For You

Real People. 
Real Relationships

The Connections You Need.
It Starts Here

Service, 
customer
centric
18.42%



Progress is Everyone’s
Business

PROGRESS,
FUTURE,
GROWTH

We Help You 
Capitalise on 

Change

Tomorrow 
Begins
Today

Driven To
Do Better

Grow With Us

Make Dreams 
Happen

Building the
Future

Make 
Progress

19.74%



PERFORMANCE,
ACHIEVEMENT

Backing You To 
Achieve More

Making You Happier 
About Money

Get more BANK 
for your buck

More Ideas for 
Your Money

Do More

Experience the 
Power of Us

Making More 
Possible

The Power on 
Your Side

17.10%



INNOVATION,
CONVENIENCE

Beyond Banking

Saving Smarter, 
Not Harder

Don’t Live Life 
Without It

See What Your 
Money Can Do

Together we 
Thrive

Simpler. Faster. 
Friendlier

Making it Easy
for You

Money Made 
Easy

17.11%



TRUST,
HONESTY

Trust. The feeling 
is mutual

Strength in 
Partnership

Better Banking.
Proven Service

We keep our 
promises to you

The people you turn to.
The bank you trust.

Trust is Everything

Where India 
Banks

Generations of Service 
Est. 1883

10.53%



Avoid
MANY
conventions
Be bold enough to 
cut through 
popular opinion.

DIFFERENTIATED
APPROACH
An articulation that is not only fresh, but 
grounded in meaningful outcomes



UNIFY 
MANY 
PARTS
Identify a universal 
mindset and need

CHANGE 
MANY 
MINDS
Focus on what ONLY Barclays 
can bring to the world

AVOID
MANY
CONVENTIONS
Be bold enough to dramatically 
change consideration



UNIFY 
MANY 
PARTS

CHANGE 
MANY 
MINDS

AVOID
MANY
CONVENTIONS

The positive 
momentum/
desire is harder 
than ever to create 
and maintain

The break through 
bank that helps 
transform 
your future

An articulation that is 
not only fresh, but 
grounded in meaningful 
outcomes



THIS STRATEGY HAS LED 
TO AN IDEA THAT HAS 
NEVER SHOWN UP, NOT 
EVEN ONCE, IN THOSE 
2,000 TAGLINES 



Turn our strong 
positioning into a
killer Creative 
Platform



Confident
Unifying
Energetic
Bite



Re-appraisal
Reconsideration



A ship is safe in harbour, 
but that’s not what ships are for.
William G. T. Shedd ”

“



Simple memorable 
language which speaks to 
Barclays’ ability to affect 
people’s lives in a 
meaningful way







Invitational
Impactful
Authentic



Alternative Lines



You Bank with 
Other Banks
But can Break 
Through With 
Barclays



Colleagues

Corporate 
Comms

B2B

B2C
Partners 

Co-Branded Cards

Investment 
Banking



Personal Banking Barclaycard PBWM Business Banking Corporate

Inspiring, Empathetic, Optimistic, Confident Informative, Definitive, Purposeful, Authoritative

Customer Client

Co-Branded Cards Investment Banking



SUBLINE FLEX

Personal  Banking Barclaycard PBWM Business Banking Corporate

Customer Client

Co-Branded Cards Investment Banking

For your next financial
step, big or small

For access to 
public markets

For your high-growth business
at every stage of your journey

For a more rewarding 
card experience



A vibrant, energising world 
of colour, built from your 

signature blue.



w I d   e investigation





Uplifting, optimistic photography



Bold and versatile typography to 
complement your brand typeface 



A flexible design approach enables us to appropriately vary the way we look.

Confident and smart Energising and inspiring



Corporate Core App



Launching
it to the 
World



To drive reappraisal
We need a hard reset Where 
brand communications
And actions align to land 
our Repositioning
powerfully  And indelibly





We bring together and package 
all  the transformative things 
that you do into one day to 
inspire and encourage
the nation to take their next 
financial steps, 
big or small.



Change 
begins 
within





















Imagine Spotify wrapped 
for your finances.

EQ Technology. 
Using emotional intelligence to engage on 

a deeper level with our app customers.

A launch pad to help the next 
generation of business break through.

Partner with Nexus at Leeds University to 
launch a Break Through Incubator.

A future talent Academy to discover 
Break Through talent to feed 
the Women's Super League.

Blue Sky Lab.  
A school programme 

to allow bright tech minds to blossom.



















UK TV 
Launch

Customer





POTENTIAL TRACKS
We’ll use a big track from a contemporary artist 
that is bold, driving and uplifting – while also 
allowing for dynamic moments in the film.

It would also be great to feature an up-and-
coming artist, turning the film into their break 
through moment.

Charli XCX 360

POTENTIAL DIRECTOR
Sam Brown directs big, colourful spots with memorable
imagery and moments of humour. Reel here

https://www.youtube.com/watch?v=Q23MXYBNR5k
https://www.roguefilms.co.uk/directors-roster/sam-brown


POTENTIAL TALENT

Michaela Coel
Award-winning writer, actor and 
creator who broke through with her 
blend of humour and raw honesty.

Emily Blunt
Beloved star whose versatility in 
everything from action to rom-com helped 
her break through to top billed name.

Confidence, charisma, charm

Phoebe Waller-Bridge
Super smart star and writer of Fleabag and 
much more. Phoebe’s dry knowing tone, 
is very British.



Flexing the tone 
of the platform





REAL STORIES X4
We’ll create 5-10 mini films that each focus on a different break through 
stories. This will demonstrate how Barclays is helping people from across 
different life stages, demographics and situations break through.

Daniel Edwards
Sixty-something man learning 
technology through the Digital 
Eagles program and  just getting 
into investing to add extra income 
during retirement.

Lucy and Ian Nguyen
Thirty-something family buying 
a new home with the help of 
mortgage boost innovative loan 
options.

Fatima Ahmed
Forty-something executive in 
design studio looking at prototypes 
for new workout gear.

Matthew Roberts
A young person who has gotten into a 
new career through upskilling and 
education training through LifeSkills.



Potential director
Kim Gehrig Queen of the big attitudinal spot.

Humanity that hits hard.
Reel here.

https://somesuch.co/directors/kimgehrig?territory=uk


Or we 
can do 
it like this..



POTENTIAL TALENT

Amelia Dimoldenberg
Voice of a generation. Oscar red carpet host. 
Amelia brings a disarming warmth and wait talks
to the people.

Witty, smart, engaging

Sharon Hogan
Quick-witted comedian with a bold, confident 
delivery with a self-awareness and humility that 
the nation loves.

Katherine Parkinson 
Known & much-loved for the IT crowd, 
but most recently for Disney’s The Rivals.





three
product 
cutdowns



APP BUSINESS (B2B) 



Radio



In this spot we hear Amelia Dimoldenberg’s optimistic and determined voice rallying the 
nation to break through their inertia and to get that thing going with the help of Barclays.

I see you. Daydreaming away there. Thinking about THE thing. 

The one thing on your mind that you’re putting off.

(Amelia putting on voices of different people)
We’ll sort the mortgage later. My business is doing fine…I guess. 
Mobile banking? not for me.

Well don’t put it off put it ON. 

With hundreds of experts on hand, Barclays is here to help you break through 
whatever’s blocking your way.

(Putting on voices again)
Wow, check me out, my business is blooming. I’m in my new kitchen, rustling up a 
bacon sarnie while sorting my banking out on my phone. 

See.

For your next financial step, big or small 
BREAK THROUGH WITH BARCLAYS.

WHERE TO?



CAPTURING THE MILLIONS OF
BREAK THROUGHS ENABLED 
BY BARCLAYS ON A DAILY AND
WEEKLY BASIS. 







BUK
Brief



Bring to life our digital 
servicing capability 
(through our app) in a way 
that differentiates us 
from our competitors.



Multiplicity + optimisation
more Spotify than bank
inspire discovery



Everyday 
Break Throughs
Life is nonstop. 24/7. 365.

It’s full on, the Barclays app helps you tackle it head on with game 
changing features. 
This is banking at the speed of life.



EVERYDAY BREAK THROUGHS









Business 
to Business



Position Barclays as a 
leading banking partner 
for innovative, high-
growth businesses at any 
stage of their lifecycle



Fuelling business 
break throughs 
It’s the unique diversity of thought, scale and sector 
expertise at Barclays that enables more innovative, 
high-growth businesses to break through.













v

v



LEEDS TAKEOVER



CLIENTS

BREAK THROUGH THE BLUE

GUESTS PROSPECTS COLLEAGUES PARTNERS MEDIA

Helia Ebrahimi
Channel 4’s Economics

Correspondent

Matthew Syed
Author of Rebel Ideas, 

Power of Diverse Thinking
Nexus Centre, Leeds University

CONTENT







USCB
Brief



On our Side of the pond, it’s less…



And more like…



#1

#12

YouGov BrandIndex UK/US, 01/16/2025 - 01/22/2025

Brand Awareness

Naturally, there’s a significant 
relative deficit in salience & equity



The shared experience: 
deep frustration with the 
status quo

A feeling

I can’t get 
ahead

A feeling

Things are 
getting 
worse

A feeling

Nothing 
we’ve tried 
is working

A feeling

The future 
is at risk

A feeling

I’m tired of 
feeling 
this waY

A feeling

I’m READY 
FOR A REAL 
CHANGE



A massive 
consumer 
mindset

Source: YouGov Profiles

Momentum 
Seekers

25% of adult 
population 

24% of adult 
population 

The Psychographic Segment Scales 
Almost Identically



The desire for forward momentum, now and in 
the future, shows up similarly in both markets

Forward Momentum 40% 55% 63%

2020 2025 2028

38% 46% 59%

Greater 
Innovation

43% 39% 43%
34% 34% 33%

Strong Leadership 24% 23% 32%
28% 35%

UK
US

UK
US

UK
US 35%



The other 
consideration is the 
difference in 
communications 
model 



Between never having been 
truly ‘launched’ in U.S.

AND

Being a partner-first bank, 
acquisition work is almost 
entirely partner branded.



So Premier League is one 
of our only platforms 
for highlighting the 
Barclays brand in the US. 
[while providing some added value 
to our co-brand partners]



We’re confident we can 
achieve our U.S. objectives, 
all while aligning the 
creative more closely to 
our global strategic and 
creative platforms than 
ever before.





Barclays Breakfast 
Break Through Pop-Ups

Barclays Big Break



Our
Fantastic
communities





At Barclays, we understand what our customers are passionate about and why

So, we put our support behind the things they love

From setlists at the O2 to deciding sets at Wimbledon

From the Brooklyn Nets to the Lord’s practice nets

From chants in the Premier League and Women’s Super League

To ovations at the Donmar and Sadlers Wells

Everything we do benefits our customers, clients, colleagues and the communities we serve

Giving more people the access to pitches, courts, wickets and stages across the UK and beyond

This is why, at Barclays, we are committed to sponsorships that offer access to sport and culture,

Breaking through from grassroots to the world’s biggest stages



ASPIRING ENABLING
Break through opportunities to attend the biggest sport 

& culture events in the world.

Rewarding customers, clients, colleagues and 
communities with money-can’t-buy experiences, 

tickets and surprises that only Barclays can deliver. 

Opportunities to break through the barriers hindering 
participation and the development of life skills.

Whether it’s breaking boundaries to accessing the 
sports people love or breaking through barriers to 
employment through upskilling our communities.

Access and equal opportunity (DEI)
Employability and 

upskilling (Citizenship)

PGM











BREAK THROUGH THE GLASS

The iconic Lord’s Media Centre hosts world-leading 
media, journalists and cricket commentators.

Now the Barclays Media Centre - we’ll host a summer 
program of budding sports journalists to experience and 
learn the ins-and-outs of cricket broadcasting and 
journalism. Focusing on key England tests, but also 
ensuring we’re giving a voice to other events that take 
place at Lords:

• > 25 June - Disability Cricket Day
• > 8 Aug - MCC Women’s Day
• > 13 Sep - MCC National Hubs Finals

Events that don’t get elite coverage now receiving break 
through coverage courtesy of Barclays.



BARCLAYS ANNOUNCE AFC 
RICHMOND SPONSORship DEAL

Season 4 of Ted Lasso introduces a fresh chapter with 
AFC Richmond launching its women’s football team.

This presents an opportunity for Barclays to amplify its 
commitment to the women’s game by mirroring our 
sponsorship of the Women’s League’s in the show, or 
simply sponsoring the team itself.

Barclays can seamlessly integrate into the storyline, for 
example, a break through happens when Rebecca and 
Keeley pitch the vision of a women’s team to Barclays 
and secure the funding they need.

Roy Kent could even turn up to our a Biggest Ever 
Football Session with his niece Phoebe after she’s 
inspired by AFC Richmond.



BREAK THROUGH to THE STAGE

Grassroots artists struggle to find the right audience, 
while music fans are eager to discover new talent that 
aligns with their favourite acts. 

There’s an opportunity to connect both in a high-impact, 
unexpected way.

Through our new venues we could create the Barclays 
Break Through Moment—a surprise pre-support act 
performance featuring an emerging artist whose sound 
aligns with the headliner’s audience. 

Given their moment on the stage through our Break 
Through Fund – available to new and emerging talent 
across the UK. 

The headliner can further amplify the moment by 
bringing them onstage for a song.



ADAPTING OUR CURRENT ASSETS

As part of our Transfer Watch activity we’ll 
focus on Break Through deals and transfers; 
shining a light on stories that go under 
the radar and why they might just be the break 
through transfer of the window.

Every tennis player has had a break through moment - the 
moment when the game turns to their advantage, often after 
breaking their opponents serve.

We could swap our ‘Play of the Day’ right with Wimbledon to a 
new ‘Break Through Moment’ asset.

We’ll work with IBM and analyse data to identify what led to the 
break through moment.

These insights could be used by broadcasters for a post match 
analysis segment where the break through moment is dissected.

Through our ESPN broadcast deal we could also own the moment 
when a player breaks serve with a  BREAK THROUGH MOMENT 
graphic detailing the moments 





Corporate Core App

The creative world



Platform longevity

Exploring break through as an attitude

responding  to cultural changes in what is required to break through

The feeling of having broken through

Paving the future for more breakthroughs



Will it Work?
Measuring the Uplift



19% 45% 41%

UK US UK SME

‘in God we Trust, all others 
bring data’



The concept positively shifted brand 
perception on the key perceptual 
drivers

* Source – YouGov survey – ‘With the video in mind, to what degree does it make Barclays feel more exciting, modern, different to you??’ UK and US (n = 452)
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Consideration Exciting Modern Different

% of consumers that agreed the concept made Barclays feel 
more Exciting, Modern or Different

US Retail UK Retail UK SME



Will it stick?
Codifying the brand 



Working together for a better financial future

Barclay’s Group
Positioning

Group Purpose

For momentum seekers everywhere, Barclays are the break through bank that transforms financial futures 
through combining their breadth, scale and, expertise with ambition ideas and humanity

WE DO THIS BY: 

Platform

WE COMMUNICATE WHAT THIS ENABLES OUR CUSTOMERS, COLLEAGUES, CLIENTS AND COMMUNITIES TO DO….  

Break through with Barclays

Brand 
Imperatives

HOW WE DRIVE OUR BRAND IMPERATIVES:

SAFE & 
SECURE
Scale with purpose. 
Make it a metric of 
impact and resilience 
not headcount.

YOUR 
FINANCIAL 
EXPERT
Expertise that focuses 
on the goals, obstacles 
and opportunities of 
your financial life

Client & 
Customer 
Champion
Quantify, prove and 
‘broadcast’ the  
personal and 
aggregate difference 
Barclays makes as 
champion of  clients 
and customers

MODERN & 
PROGRESSIVE
Reclaim meaningful 
innovation, evidence 
inclusive modern 
values

Attractive & 
Aspirational
Build emotional 
attraction through 
brand humanisation
and intimacy, drive 
aspiration through 
stature and scale

A Social 
Contributor
Foreground 
community impact but 
reframe social 
contribution as an 
output of the whole 
bank 



HOW WE FLEX IT THIS WAY VERBALLY:

Break 
through with 
Barclays

Break 
through 
BANKING

Break through 
with Barclays,
THE CHAMPION OF FANS

Consumer & Business / 
Corporate Banking

PBWM &
Investment Banking

US 
Credit Card

HOW WE FLEX TONALLY & VISUALLY

Customer Client

Inspiring
Empathetic
Optimistic
Confident

Personal Banking

Informative
Definitive

Purposeful
Authoritative

Investment BankingBARCLAYCARD PBWM BUSINESS 
BANKING

CORPORATE PARTNER
CARDS



You already have facts, data, knowledge and wisdom of brand performance, so we would hope to augment, not replace.

Proximity

Values Alignment 

• “To what extent does Barclays 
represent your personal values 
and beliefs.”

Identity Alignment

• ”Do you feel that banking / using 
Barclays says something positive 
about who you are?”

Affinity

• “Barclays is a brand for people like 
me.”

• ”Barclays plays its part in helping 
my community.”

Brand Affinity Index 
(Blended)

Measuring Break Through

Aspiration Knowledge Energy

Brand Aspiration Index Understanding Index Brand Energy Index

• ”Barclays is a brand I admire”

• “How much do you believe banking 
with Barclays will improve your 
financial future?”

• “To what extent do you associate 
Barclays with success?”

• Product Awareness Measures

• Product / Service Difference 

• Innovation Associations 

• Ambient data (mass ethnography)  
sentiment / mentions

• ”Is Barclays growing, declining or 
static?”

• “Barclays always has new ideas, 
products and initiatives”

• Momentum regressions in YouGov

Ad Tracking Measures
Slogan Awareness
DBA Measurement

”Barclays helps me break through”



Barclays lacks
emotional closeness

Drive prompted consideration for Barclays amongst ‘Momentum Seekers’

Barriers

Comms 
Pillars

Brand inertia stifles consideration 
amongst Momentum Seekers 

The rational and the emotional
tend to be segmented in

category communications

Brand Idea

Objective

Aspiration
Re-establishing Barclays as a magnetic 

force for progress

Intimacy
Bring Barclays up close and personal,

an active part of customer culture.

Impact
Use ‘Evidenced emotion’ to  shift 
prompted consideration fastest

• Use hyper-public channels to ensure people 
know that everyone knows Barclays as break 
through creator

• Find literal ways to bring break throughs 
alive

• Mass exposure, using key moments to build 
fame fast

• Indirect Influence: find ways that Barclays is 
spoken about via other voices not just 
advertising

• Be present where B2B decision-makers make 
moves

• Borrow humanity from people places and 
partners

• More social more content more podcasts

Comms 
Principle

Put Barclays contribution
on a pedestal

Be personal, interactive
& human centric 

Make break throughs relatable
and mainstream

• Sequential storytelling: Build momentum with 
sequential delivery of emotion and product-
specific ads

• Contextual messaging where people need 
momentum most

• Create bold traditional media to travel on 
social

Break through with Barclays



OCTOBERSEPTEMBER

Barclays lacks emotional closeness

Drive prompted consideration for Barclays amongst ‘Momentum Seekers’

Break through with BarclaysBrand Idea

Goal

Impact: Use ‘Evidenced emotion’ to  shift prompted consideration fastest

• Indirect Influence: find ways that Barclays is 
spoken about via other voices not just 
advertising

• Be present where B2B decision-makers make 
moves

• Borrow humanity from people places and 
partners

• More social more content more podcasts

• Sequential storytelling: Build momentum with 
sequential delivery of emotion and product-
specific ads

• Contextual messaging where people need 
momentum most

• Create bold traditional media to travel on 
social

September October
Re-Launch Plan Aspiration: Re-establishing Barclays as a 

magnetic force for progress

Put Barclays contribution on a pedestal

Intimacy: Bring Barclays up close and personal, an active part of customer culture.

Be personal, interactive
& human centric 

Make break throughs relatable
and mainstream



WORKING 
TOGETHER



Our core partnership
Ways of working principles 

Mutual Respect 
& Empathy

Structured 
Communication 

Shared 
Accountability

& Ownership
Clear Roles & 

Responsibilities 



“ “ “In my eighteen years of working in media, the M+C Saatchi Team are not only a lovely 
group of people, but are also one of the most collaborative creative agencies I have 
worked with. They recognise that in order for us to get the best outcome for the client, 
there must be a genuine synergy between media and creative.”

Emma Kieselbach, Director MG OMD



Our core Tech 
& AI principles 

Creative Augmentation 
VS Replacement

Collaborate 
with Creators

Transparency
& Ethics



Workflow

Creative

Research

Production

Adapt

TBC coming 2026

Can plug into Workfront



M+C SAATCHI INTELLIGENCE
ADVANTAGE THROUGH DATA







Thank

You


